Cuero Community Hospital
MISSION

The Mission of Cuero Community Hospital is to efficiently provide comprehensive quality
services that meet the health needs of the people.

VISION STATEMENT

Cuero Community Hospital will be the cornerstone of health services for the area. It will lead in
developing collaborative health delivery systems. It will continuously "Reach for Excellence"”
by:

-- enhancing access to health services

-- improving quality of health services and information management

-- providing health education services

-- recruiting and retaining a professional, technically competent and

compassionate staff

-- maintaining fiscal integrity

-- maintaining a safe environment

-- providing pain management

-- championing advocacy of rural health care
In pursuit of its vision the impetus for the future will come from its communities.

VALUES

Cuero Community Hospital is a public Hospital operated by a medical district as a community-
controlled institution. CCH provides value and services to the individuals and community it
serves, rather than operating for the financial benefit of shareholders, trustees, or staff. CCH was
built on volunteer community support and the board members, auxilians, and medical staff are
committed to serving as volunteers.

Cuero Community Hospital is patient centered. Its services are designed to provide high quality,
personalized health care to those it serves in all settings.

Cuero Community Hospital identifies and develops high quality services of all kinds to meet the
needs of the community it serves.

Cuero Community Hospital delivers high quality services to the individuals it serves. CCH
delivers more real value for the dollar through continuous improvement, cost effectiveness and
efficiency of services.

Cuero Community Hospital, its board of trustees, volunteers, employees, and medical staff work
in a partnership to provide excellent, personalized care to patients, as well as developing new
services to meet emerging health care needs. CCH is dedicated to providing a quality workplace
as well as a quality health care organization.
CCH is an innovative organization committed to developing services and programs to meet the
changing needs of the community it serves.



Code Alerts

CODE D - DISASTER

A Code D is usually an external disaster occurring outside the Hosptial where a
large number of people are injured and require treatment and/or hospitalization. A
Code D may be called as a result of an internal disaster. In a Code D, all Hospital
Employees may be subject to emergency call-in. This is done utilizing
management and department quick call rosters.

CODE RED - FIRE
Code Red refers to a fire and response is outlined in the Internal Disaster Plan.

CODE BLUE - CARDIO-PULMONARY RESUSCITATION EMERGENCY
A patient in cardiac arrest or not breathing is identified as a code Blue. Response
from appropriate departments will occur to this patient emergency.

CODE PINK — INFANT ABDUCTION
Infant being taken from the Childbirth Center. Response from all personnel will be
taken to assist in the safe return of the infant.

TRAUMA CODE - ER
Trauma Code refers to a major trauma in the Emergency Room

CODE GREEN - SECURITY
Code Green is the code used when there may be violence where security is needed.

CODE SILVER - BOMB THREAT

CODE BLACK - SEVERE WEATHER
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