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Revision Page 17
Replace Scholastic Probation and Enforced Withdrawal Information with Academic Warning, Academic 
Probation, and Academic Suspension.

Academic Warning
Students at Victoria College are expected to make and maintain a cumulative grade point average 
of 2.0 or above. The grade point average will be determined by considering all courses taken except 
those courses in which grades of Q, W, S, SA, SB, SC, U, or UF were received.

Students on academic warning may remove their probationary status by increasing their GPA to a 
2.0 or above within the following semester.  Students placed on academic warning will be required 
to enroll in a 12-week SDEV 0012 consisting of a 75 minute weekly class session and a 15 minute 
weekly meeting with an academic coach.  Students who are absent from three SDEV 0012 class 
meetings will be dropped from all enrolled courses.  

Transfer Students
Students transferring from another college/university to Victoria College will be admitted without 
regard to probation status from their former college or university.

Academic Probation
Students who are on academic warning and fail to increase their GPA to a 2.0 or above will be 
placed on academic probation the following semester.  Students placed on academic probation will 
be required to meet weekly with an academic coach.  Students who miss two academic coaching 
appointments will be dropped from all enrolled courses. 
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Academic Suspension
Students who are on academic probation and fail to increase their GPA to a 2.0 or above will be 
placed on academic suspension the following semester and will not be permitted to return to Victoria 
College until one semester (fall or spring or both summer sessions) has elapsed.  

In order to not sit out a semester, students have the right to appeal their suspension for readmission 
through the Dean of Academic Support and Student Success.

If granted the appeal, students will adhere to the terms of the Agreement of Understanding for 
Academic Appeal.

Academic Appeal Process

Step 1: The student must submit the completed appeal form to the Dean of Academic 
Support and Student Success no later than five working days (M-F) prior to the first 
day of class. The appeal form can be found in the Pirate Portal > Student Resources 
tab >Academic Support and Student Success > Academic Suspension Form

Step 2: If the Dean of Academic Support and Student Success or his/her designee decides 
that the appeal will not be granted, the student will be notified in writing of the denial. 
The student has no further right of appeal.

Step 3: If the Dean of Academic Support and Student Success or his/her designee decides 
to consider the appeal, the student will be contacted by phone to set up a personal 
interview.

Step 4: At the time of the personal interview, topics of discussion will include further 
explanation of the appeal and the conditions to which the student agrees provided the 
student is readmitted.

Step 5: Students who are granted readmission will sign an Agreement of Understanding for 
Academic Appeal.

Revision Page 31
Revised Code of Conduct #6 Firearms, Weapons, and Explosives

6.  Firearms, Weapons and Explosives
• Possessing a firearm, location restricted knife, club, explosives, chemical dispensing device 

other than a small chemical dispenser sold commercially for personal protection, or other 
item in violation of Texas Penal Code Chapter 46. 

• Violating the Victoria College Institutional Policy on handguns located in the VC Student 
Handbook.
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Revised the Discipline Committee Appeal Process for Non-Academic Misconduct.

Discipline Committee Appeal Process for Non-Academic Misconduct

Step 1 Upon receipt of the student’s notice of appeal, the office of the Dean of Student 
Services will notify the members of the Discipline Committee.  The chairperson 
of the committee will schedule the date, location, and time of the hearing 
and give prompt notice to the student and the Dean of Student Services that 
a hearing has been scheduled.  The hearing shall be held within ten (10) 
business days of the student’s notice of appeal to the Discipline committee, 
unless the parties mutually agree to a delay.

Step 2 Five (5) business days prior to the scheduled hearing, the Dean of Student 
Services shall forward to the Chair of the Discipline Committee the complete 
record of the matter, including the investigative file, student response, findings, 
and recommendations. Upon hearing and review, such record may be 
considered by the Discipline Committee in reaching a decision.

Step 3 Five (5) business days prior to the date on which the hearing will be held, the 
Dean of Student Services and the student shall meet to exchange documents 
to be utilized during the hearing and exchange the names of any witnesses 
who may be relied upon, including a written general statement of the nature of 
each witness.

Step 4 The Hearing General Rules
• The hearing shall be conducted privately unless the student requests that 

it be open. If the hearing is conducted privately, only the Vice President 
of Instruction or the Dean of Student Services, the student, and their 
representatives/advocates and witnesses may be present.

• Witnesses may be excluded from the hearing until it is their turn to present 
evidence upon the request of either the student or the appropriate Vice 
President.

• The student and the Vice President of Instruction or the Dean of Student 
Services may each be represented by a person/advocate designated in 
writing to advise and/or represent them during the hearing for the purpose 
of examining and cross-examining witnesses and addressing the panel, 
but representatives/advocates are not required. If either or both parties 
choose to be represented, then notice, at least two (2) business days 
in advance of the hearing, shall be given by each party intending to be 
represented, including the name of the representative/advocate. Any 
representative/advocate hired by the student shall be at the student’s 
expense.

Conduct of the Hearing:
• The Vice President of Instruction or the Dean of Student Services shall 

present such proof by documents or testimony in support of his/her 
position.

• The student may cross-examine any witnesses offered by the appropriate 
Vice President.

• The student may present such witness testimony or documents to support 
his/her position or to rebut that of the Vice President of Instruction or the 
Dean of Student Services.

• The Vice President of Instruction or the Dean of Student Services may 
cross-examine any witnesses offered by the student and offer rebuttal 
testimony or documents to any of the student’s witnesses.

• Closing arguments may be made by each party.
• The hearing shall be recorded.
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Step 5 Five (5) business days after completion of the hearing, the chairperson of the 
Discipline Committee shall notify the Vice President of Instruction or the Dean 
of Student Services and the student, in writing, of the Discipline Committee’s 
findings regarding the student’s guilt as to the alleged violations of the 
misconduct rules, and whether the sanction requested by the Dean of Student 
Services should be imposed. The decision of the Discipline Committee is final, 
except in cases where an emergency temporary suspension and removal has 
been imposed.

Revision Page 44
Revisions have been to the attendance policy.

Attendance
In general, attendance is defined as being physically present in a face-to-face class and/or the face-to-
face portion of a hybrid class at the time attendance is taken. For online classes, attendance is defined 
as activity in the class a minimum of 1 time per week. 

Attendance will be taken for every class meeting. The method by which attendance is taken will be 
determined by the faculty member and clearly outlined in the class syllabus. Attendance records will 
be submitted electronically to the appropriate Division Dean on the last day of the course. 

Regular and prompt class attendance is expected of every student. A student’s absence means that 
the student is not able to participate in the class.

Instructor-Initiated Withdrawals (Drops) 
While it is the final responsibility of the student to drop a class that she/he is no longer attending, 
instructors may drop students under the following conditions:

Pre-ORD (Official Reporting Date)
Instructors must drop a student who has not logged into an online class or physically attended a 
face-to-face or hybrid class prior to the ORD. Instructors must initiate ORD drops by the published 
deadlines. 

Post-ORD (Official Reporting Date)
An instructor cannot drop a student with an average of D/UD or better.  

Instructors may at their discretion drop a student who is not passing without consultation with the 
student when absences accrued from the first day of class exceed the equivalent of two weeks of 
the class meetings. For classes that include a separate laboratory, a student may be dropped when 
absences exceed two weeks of the laboratory meetings or two weeks of the lecture meetings.  For 
classes that don’t meet for the traditional 16-week term, an equivalent number of contact hours will 
be used (i.e. 6 hours for a traditional 3-hour course).  Additional division retention practices may be 
required.

An instructor cannot drop a student after 12 weeks of class instruction has been completed for the 
traditional 16-week term.  For classes that don’t meet for the traditional 16-week term, an equivalent 
number of contact hours will be used (i.e. 36 hours for a traditional 3-hour course).

This practice applies to all modes of instruction. Pursuant to Section 51.9111 of the Texas Education 
Code, active duty military personnel who provide copies of official orders verifying a call to active duty 
are exempt from the above  75 practice. Interested parties should refer to the Student Handbook for 
additional information.

Under special circumstances, an instructor may drop a student sooner than outlined above if the 
special circumstances are clearly noted in the syllabus or program handbook and have been approved 
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in advance by the appropriate Division Dean. Selective admission programs define their attendance 
and instructor-initiated withdrawal procedures in their syllabi and program handbooks.

Instructors will initiate withdrawals by completing the electronic drop form and forwarding it to the 
Advising and Counseling Services Office. The electronic drop form (see appendix) can be found on 
the faculty tab of the VC portal. The grade at the time of the drop and the last day of attendance must 
be included on the electronic drop form. 

Instructors will set their own make-up policy as outlined in the course syllabus for work missed due to 
absence(s). 

This practice applies to all modes of instruction. Pursuant to Section 51.9111 of the Texas Education 
Code, active duty military personnel who provide copies of official orders verifying a call to active duty 
are exempt from the above practice.  Please see the Victoria College Student Handbook for the policy 
regarding absences for military service. 

The Vice President of Instruction can make exceptions to the above rules.


