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[bookmark: _heading=h.eul6pm6w4ina]Our Vision 
Victoria College and Texas A&M University - Victoria are united in our commitment to create a seamless and supportive transfer experience empowering students to achieve their academic and career goals, resulting in upward economic mobility. 
[bookmark: _heading=h.n9meyfk2d7bm]Our Mission
VC and A&M-Victoria will ensure that students transition smoothly from our community college to our university, equipped with the knowledge, skills, and confidence to excel in a caring environment where students feel a strong sense of belonging. By prioritizing comprehensive support services, aligned curricula, and collaborative transfer initiatives, we aim to increase bachelor's degree attainment rates for transfer students, reduce barriers to education, and prepare our students for rewarding careers.
Our Commitment:
· Seamless Transition: Develop streamlined transfer processes minimizing disruptions and maximizing credit transfer.
· Holistic Support: Offer comprehensive academic, financial, and personal support services to facilitate student success.
· Collaborative Innovation: Work together to continuously improve programs and services through shared expertise and resources.
· Student-Centered Approach: Place the needs and aspirations of students at the heart of all our efforts.
· Excellence for All: Ensure pathways are accessible for all students by identifying and eliminating barriers that have prevented underserved and underrepresented groups from earning college credentials, particularly in fields of high economic value. 



Who We Are
Victoria College (VC) was established as a part of the Victoria Independent School District in 1925, making it one of the oldest community colleges in Texas. Over the years, VC has expanded its programs and dual enrollment offerings and now serves approximately 6,200 students each year. VC is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to award associate degrees. VC is a public, open-admission college dedicated to providing educational opportunities and services for students, including Associate degrees and certificates, university transfer, career and technical education, developmental education, continuing education, adult education, student support, and cultural and intellectual outreach. 
The University of Houston – Victoria (UHV) was established in 1973 as an upper division university before legislation authorized downward expansion in 2009. The institution welcomed its first freshman class in 2010. In 2025, the institution joined A&M System adopting the name A&M-Victoria. The institution is accredited by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) to award baccalaureate, masters, and specialist degrees. Though the name may have changed, the Jaguar spirit remains stronger than ever. A&M-Victoria is a first-generation university committed to providing opportunities for students from all backgrounds and avenues for student success and research innovation.
VC and A&M – Victoria are committed to leaning into partnership with one another and strengthening the foundation we have built. Together, it is our goal to build a more strategic alliance designed to enhance the success of our shared student populations by streamlining the transfer process for our students between institutions and dedicating resources towards ensuring that our students are transfer ready when the time comes. 
Why Transfer? Why Now?
Victoria College and A&M-Victoria have a long history of partnership in serving the Crossroads community and are working together with the Aspen Institute College Excellence Program and the American Association of State College and Universities through the Transfer Student Success Intensive to nurture our partnership, increasing the rate of successful transfer for Victoria College students who have earned 15 credit hours or more throughout the Crossroads. However, we recognize that some challenges or barriers that block students’ ability to transition seamlessly between our institutions remain to be addressed. VC and A&M-Victoria occupy a shared campus; however, despite the close proximity of our institutions, VC is responsible for only 19% of A&M-Victoria’s transfer student population. Additionally, BA attainment in Victoria County for adults over 25 sits at only 19.% as opposed to 33.9% attainment for the state of Texas. 
	Institution
	*Number transferred
	*Percent of transfers
	**Number attained BA
	**Percent attained BA

	Total, Top 5 Colleges
	541
	83%
	301
	56%

	Houston Community College
	204
	31%
	118
	58%

	Lone Star College System District
	138
	21%
	82
	59%

	Victoria College
	125
	19%
	66
	53%

	Wharton County Junior College
	60
	9%
	35
	58%

	Coastal Bend College
	14
	2%
	*
	*


Notes
• Source: National Student Clearinghouse, May 2024.
* 2019-2020
** 2019-2020 to 2022-2023 
Through this intensive, VC and A&M-Victoria are committed to identifying the barriers responsible for hindering transfer and building a shared vision for transfer. Some barriers include:
· Student financial need and equity within transfer:
· Approximately 62% of VC students who transfer to A&M-Victoria are from within the Victoria county service area. Those who are out of county experience a significant increase in what they pay in tuition and fees. 
· When transitioning from VC to A&M-Victoria, there is a 162% and 76% increase on tuition and fees for in-county and out-of-county students, respectively.
· Approximately 20% of transferring VC students are considered to have low-income economic status, with total incomes in the bottom 40% nationally.
·  Meeting the challenge - Our goal, then, is to collaboratively meet students where they are financially by tailoring scholarship opportunities for those students who are intent specifically on transfer from VC to A&M-Victoria and making access to FAFSA assistance available and visible.
·  Transfer self-efficacy, the “invisible barrier”[footnoteRef:1] [1:  Buenaflor, Shannon Hayes. 2021. “Transfer Student Self-Efficacy: A Success-Oriented Narrative of the Transfer Student Experience.” Community College Journal of Research and Practice 47 (2): 123–38. doi:10.1080/10668926.2021.1967226. ] 

· Students’ transfer self-efficacy “play[s] an integral role in the transfer process”, dictating how a student feels about their ability to transfer successfully and perform well in their academics after transfer.
· For non-traditional students, like the many that make up our student populations, self-efficacy may be low, while imposter syndrome and fear of self-advocacy, along with a lack of knowledge on how to navigate the processes of a 4-year university, run high.
·  Meeting the challenge - Our institutions are committed to bolstering transfer self-efficacy through coordinated programming and communications designed to support and guide transferring students as well as supplying continuous service of transfer resources through designated staff, including but not limited to VC Transfer Coordinator, VC academic advisors, A&M-Victoria academic advisors, and A&M-Victoria Success Coaches/Advisors.
·  Complete, current, and cohesive transfer communication and visible transfer maps[footnoteRef:2] [2:  Mowreader, Ashley. 2024. “Scaling Up: Texas Expands Transfer Degree Pathway Options.” Inside Higher Ed. https://www.insidehighered.com/news/student-success/academic-life/2024/04/25/increasing-transfer-pathway-options-texas-students ] 

· Seven in ten students within Texas transfer from a 2-year to a 4-year institution, but fewer than 60% obtain their bachelor’s within 4 years. We have to provide students a path to follow and a light at the end of what is, for most, an arduous journey.
· Additionally, transfer requires a push and a pull. When processes change among our institutions that directly affect the flow of student transfer, that information must be disseminated in a timely manner to ensure that our transfer message is clear and easy to follow and prevent student frustrations.  
· Meeting the challenge: Moving forward, our institutions are dedicated to offering more intentional and aligned programming where students are given the opportunity to educate themselves about the transfer process. We will also work diligently to form a cross-institutional infrastructure designed to maintain program maps and share pertinent updates that affect the transfer process. 
Transformational Transfer Model
It is our goal to overhaul the transfer experience for our shared students.VC and A&M-Victoria will build upon the preexisting values and missions of our institutions. We will expand the aspects of our partnership that are working well for all stakeholders and improve the areas where challenges and barriers to transfer have been identified by observing and implementing best practices that are tailored to our rural area for our unique populations. Each of these initiatives will work together to help VC and A&M-Victoria meet students where they are in pursuit of a bachelor’s degree and increase the likelihood of degree attainment by offering opportunities to relieve some of the financial burden of attendance, more flexible schedules, a sense of belonging, and clear transfer pathways. Our transformational transfer model is defined by four overarching benefits to students, benefits we believe will increase the rate of transfer and graduation for our students.  

Benefit 1: Seamless Transition & Transfer Experience 
Expanding our Foundation
Students transferring from Victoria College to Texas A&M University-Victoria currently benefit from:
· A&M-Victoria Application workshops on the Victoria College campus
· Pathways in growing job markets in the Crossroads, specifically BS, Education with teacher certification programs as well as the high-demand STEM and CTE fields from AAS to BAAS 
· Pipelines from high school through attainment of an Associates to a Bachelor's degree to help students better manage their time and financial resources
· One-on-one transfer planning assistance at the community college level.  
Seamless Transfer Experience 
Students transferring from Victoria College to Texas A&M University-Victoria will benefit from:
· Guaranteed admission to A&M-Victoria for students with GPAs of 2.0 or higher on a scale of 4.0. 
· Students with a GPA lower than 2.0 can seek alternate route to admission through A&M-Victoria individual review process. 
· A&M-Victoria application fee waivers.
· Integrated advising and academic coaching at both institutions through regular cross-institutional meetings for updates and program advising alignment.  
· Coordinated transfer programming, events, and outreach between the VC transfer coordinator and A&M-Victoria admissions counselors to empower students with knowledge about the transfer process. 
· Flexible enrollment options that take into account the needs of working, adult students and students who are parents. 
· Priority registration for VC to A&M-Victoria transfer students during their first semester at A&M-Victoria. 
Benefit 2: Robust Financial Support 
Ways to Pay
VC and A&M-Victoria will:
· Make all financial information, including total cost to graduate, accessible and visible from the beginning of students’ transfer journeys. 
· Offer increased scholarship opportunities at both institutions in addition to the A&M-Victoria transfer scholarship, Jag Gap Scholarship, and VC Scholarship. 
· A&M-Victoria Transfer Scholarship – Granted to students in their initial semester at A&M-Victoria under the following conditions: $500 for transfer students with a 2.5 GPA enrolling in 6 hours and $1000 for transfer students with a 3.0 GPA enrolling in 9 hours 
· A&M-Victoria Housing Scholarship - Up to $2400 for A&M-Victoria Jaguar Village housing expenses for the academic year for up to 4 years. 
· Offer financial aid consortium in the event of concurrent enrollment. 
Benefit 3: Pathways to Good Jobs
· Targeted recruitment efforts to the underserved and at risk for pathways that offer growth and financial sustainability in the region.
· Degree maps from AA/AS/AAS to intended bachelor’s degree that include career pathways and job attainment information relevant to the degree for our area. 
· One-on-one career coaching, resume writing assistance, and resume building opportunities including job shadowing and internships. 
Benefit 4: Joint Campus Community 
Cohesive Campus Culture
VC and A&M-Victoria will:
· Create a sense of belonging for students moving through the transfer process on both campuses by offering opportunities for peer mentorship as well as serving and being committed to the needs of the individual, not just the collective. 
· Host joint community-building events.
· Maintain cohesive partnership branding across institutions that is recognizable and accessible to students no matter which campus they are on. 
Our Reform Strategies
Seamless Transition
Seamless Transfer: Integrated Transfer Communication, Advising, & Program Maps 
Action Item 1 - Create, coordinate and promote a joint institutional Open House event to highlight pathways provided by both institutions. The crossroads community will be invited. Tours and all student services offices will be available. 
Action Item 2 - Develop A&M-Victoria pre-advising days on the Victoria College campus. 
Action Item 3 - Establish a joint VC/A&M-Victoria Academic Advisor position who works specifically with students intent on transfer to A&M-Victoria. This advisor would have access to Banner, PeopleSoft, and Navigate. Additionally, they will maintain accurate and visible transfer/career maps for all programs.
Action Item 4 - Coordinate and host semesterly joint advising meetings with academic advisors from both institutions. During these meetings, program updates can be shared with the institutions’ joint advisor from both sides.
Action Item 5 - Maintain and nurture faculty connections by holding cross-campus convenings at least once per academic year to share program updates.  
Holistic Support
Ways to Pay and Beyond - Increasing opportunities for scholarships and aid assistance
Actions Item 1 - Implement a VC Transfer Scholarship that awards $1000 to 4 high-performing students annually.
Action Item 3 - Rebrand Financial Aid Consortium so that students fully understand the benefits and are more inclined to concurrently enroll should they need to. 
Action Item 4 - Increase basic needs support services, specifically those linked to mental health care and food and housing insecurities. 
Collaborative Data Sharing 
Streamlined Data Sharing
Action Item 1: Convert the VC Permission to Release Education Records to A&M-Victoria form to an editable pdf, and explore avenues for automating that submission process for students. All official documents in Victoria College’s database, including but not limited to transcripts (even from other institutions) and test scores will be received as official documents at A&M-Victoria. 
Action Item 2 - A&M-Victoria will communicate to students the “opt-in” option for reverse transfer to obtain their Associate degree even after they have transferred to A&M-Victoria. 
Action Item 3 - VC will share with A&M-Victoria directory information of students who have expressed interest in transferring along with their degree and completion status based on classification annually. 
Action Item 4 - VC will share a list of students who have applied for graduation each semester with the A&M-Victoria Enrollment Management team, so that A&M-Victoria can “pre-approve” students for targeted A&M-Victoria recruitment campaigns.  
· This list will include all AA, AS, AAS, and all students who have earned a certification.
· This information will be shared within legal limits to promote reverse transfer.
Student-Centered Approach & Excellence for All
Cohesive Campus Culture: Creating Sense of Belonging & Transfer Outreach
Action Item 1 - Host A&M-Victoria Admissions Counselors on the VC campus bi-weekly
Action Item 2 - Create, coordinate, and promote a Cap & Gown Fair, where A&M-Victoria  admissions counselors and faculty representatives will be present during VC’s regalia pick up to offer A&M-Victoria program information and answer questions. 
Action Item 3 - Develop a VC/A&M-Victoria joint student organization to foster an environment for peer mentorship and sharing experiences. This organization will be led by A&M-Victoria upperclassmen who he transferred from VC and overseen by the institutions’ joint advisor. 
Action Item 4 - Design VC/A&M-Victoria transfer student regalia cords. Students who have been accepted to A&M-Victoria at the time of their VC graduation will wear cords representing that partnership. Students who transferred from VC to A&M-Victoria will also wear specialized cords at the A&M-Victoria Commencement Ceremony. 
Action Item 5 – Students who have self-identified as a future A&M-Victoria transfer student will be allowed to join the A&M-Victoria Health & Wellness Center. 

Measurable Goals
	Purpose / High-Level Aim of Your Vision
	Measure
	Baseline, Year
	[bookmark: _heading=h.bqm9yaavms6a]Time-Bound Target
	Equity Indicators
	Leading Indicators

	Seamless Transition & Transfer Experience: 
Increase the number of Victoria College students who transfer to A&M - Victoria.
	# of VC students who transfer to A&M - Victoria annually.
 
Increase of 25%
	2022-2023:
130 of VC students transferred to A&M - Victoria
	2030:
162
	Improve community access to post-secondary education in rural south Texas
	Increase in transfer applications to A&M - Victoria. 
Increase in A&M - Victoria transfer headcount.

	Robust Financial Support:
Decrease time to degree for Victoria College students that transfer to A&M - Victoria
	Average time for VC transfer students to obtain a bachelor’s degree at A&M - VIctoria.

 
Decrease of 3%
	2024:
7.5 years 
	2030:
6 Years 
	Foster greater return on investment for the underserved by reducing extra cost incurred due to repeating and taking extra courses. 
	Decreased excess and repeated courses. 
Increased school credit hour enrollment for transfer students. 

Increased participation in academic support and advising services. 

	Pathways to Good Jobs:
Increase enrollment of VC Pell-eligible students at A&M - Victoria. 
	# of Pell-eligible students enrolled at A&M - Victoria in a year.
 
Increase of 25%
	2024: 
241
	2030:
301
	Decrease the gap in access and affordability for   low-socioeconomic and marginalized populations to obtain degrees that offer financial sustainability in our region 
	The number of FAFSA and scholarship applications submitted will increase.
Increased transfer enrollment in headcount and school credit hours for low socioeconomic populations

	Pathways to Good Jobs:
Increase the number of VC transfer students who graduate from A&M - Victoria. 
	# of bachelor’s degrees awarded from A&M - Victoria to VC transfer students annually. 
	2022-2023:
66 (53%) of VC’s transfer students graduated at A&M - Victoria
	2030:
83
	Increased access to life-sustaining career opportunities for rural south Texas population. 
Increase  # of Pell-eligible students and students of underserved populations graduating in these majors 
	Increased applications to A&M - Victoria from VC students.

Increased enrollment within target majors.
Improved retention rate of VC transfer students at A&M - Victoria. 


	Joint Campus Community:
Increase sense of belonging among Victoria College students after transfer to A&M - Victoria
	# of transfer students responding positively to the sense of belonging survey at A&M - Victoria
 
Increase of 25%
	2024:
0 – implementation year
	2030:
25
	
Decrease the gap in access to basic needs and academic support for marginalized and low-income populations
	Increase in participation in cross-institutional events. 
Increased retention of VC transfer students at A&M - Victoria. 
Increased voluntary student use of academic advising, academic support, and basic needs support services 



Our Team 
Programming & Student Outreach and Model Execution 
These team members will work within their respective institutions as well as with one another via monthly cross-institutional meetings to implement the transfer model and reform strategies, through intentional campus programming, student outreach and streamlined student processes. 
	Institution 
	Participant 
	Title 

	Victoria College
	Bobby Cubriel
	Director of Advising, Counseling, & Support Services

	Victoria College
	Madelyne Tolliver
	Director of Admissions & Registrar 

	Victoria College
	Courtney Hawthorne
	Transfer Services Coordinator

	Texas A&M University-Victoria 
	Oscar Torres
	Director of Recruitment 

	Texas A&M University-Victoria
	Veronica Lopez
	Director of Admissions Processing 

	Texas A&M University-Victoria
	Tallin Young
	Assistant Registrar 



Institutional Research 
Our IR representatives will collect and report on measurable goal data to ensure that our action items support model implementation in support of the vision, mission, and commitment. 
	Institution 
	Participant 
	Title 

	Victoria College
	Matt Wiley
	Director of Institutional Effectiveness and Learning Technologies

	Texas A&M University-Victoria
	Jaime Summerlin
	Interim Director of Institutional Research



Administration Sponsors 
Our team of administrators and motivators are responsible for setting a clear vision and mission for our team and transfer model. They set a standard of excellence, exploration, and expression allowing staff, faculty, and members of the team to build and execute a model that reflects the needs of our students. 
	Institution 
	Participant 
	Title 

	Victoria College
	Dr. Jennifer Kent
	President

	Victoria College
	Dr. Marisa Pierce
	Vice President of Student Services

	University of Houston - Victoria
	Dr. Christian Hardigree
	President

	University of Houston - Victoria
	Dr. Jennifer Ortiz Garza 
	Interim Vice President of Enrollment Management 
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